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Dear Readers, 

Compliments of the Season! 

It is now family and Festival time to look deeply at ourselves and spread joy, 
goodwill and cheer all around. 

It's that time of year again to start setting goals for the New Year!   

I found this “Ambition Letter” exercise which benefited me and wanted to share it. 
It is a letter you write to yourself. 

Here is how to go about it…  
 Set goals for where you want to be in one year. 

 Write these down and make two copies. 

 Display one copy in a prominent place in your work area. 

 Place the second copy in a sealed envelope addressed to yourself. 

 Put this envelope in a larger envelope.  Send it to a friend.  Include a note 

asking the friend to mail the first envelope back to you one year from the 

date you sent it. 

 Circle the date you will receive your sealed envelope from your friend. 

 Create a set of milestones to help you achieve the goals you’ have set. 

 Do whatever it takes to achieve your goal or goals. 

 Visualize how happy you will be when you have accomplished your goals.  

 Create this visualization to motivate as you work towards achieving your 

goals. 

 

Hope you enjoy and benefit from some of the articles printed in our Newsletter. 

Regards, 

Dr. Hiru Bijlani 

Master Licensee  
LMI - India 
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Creating S.M.A.R.T. Goals 

Specific: A specific goal has a much greater chance of 
being accomplished than a general goal. To set a 
specific goal you must answer the six “W” questions: 
*Who:      Who is involved? 
*What:     What do I want to accomplish? 
*Where:    Identify a location. 
*When:     Establish a time frame. 
*Which:    Identify requirements and constraints. 
*Why:      Specific reasons, purpose or benefits of 
accomplishing the goal. 
EXAMPLE:  A general goal would be, “Get in shape.” 
But a specific goal would say, “Join a health club and 
workout 3 days a week.” 

 
Measurable - Establish concrete criteria for measuring 
progress toward the attainment of each goal you set. 
When you measure your progress, you stay on track, 
reach your target dates, and experience the 
exhilaration of achievement that spurs you on to 
continued effort required to reach your goal. 
To determine if your goal is measurable, ask questions 
such as…… 
How much? How many? 
How will I know when it is accomplished? 

 
 Attainable – When you identify goals that are most 
important to you, you begin to figure out ways you can 
make them come true. You develop the attitudes, 
abilities, skills, and financial capacity to reach them. 
You begin seeing previously overlooked opportunities 
to bring yourself closer to the achievement of your 
goals. 
You can attain most any goal you set when you plan 
your steps wisely and establish a time frame that allows 
you to carry out those steps. Goals that may have 
seemed far away and out of reach eventually move 
closer and become attainable, not because your goals 
shrink, but because you grow and expand to match 
them. When you list your goals you build your self-
image. You see yourself as worthy of these goals, and 
develop the traits and personality that allow you to 
possess them. 

 
Realistic- To be realistic, a goal must represent an 
objective toward which you are both willing and able to 
work. A goal can be both high and realistic; you are the 
only one who can decide just how high your goal 
should be. But be sure that every goal represents 
substantial progress. 
A high goal is frequently easier to reach than a low one 
because a low goal exerts low motivational force. Some 
of the hardest jobs you ever accomplished actually 
seem easy simply because they were a labour of love. 

 
Timely – A goal should be grounded within a time 
frame. With no time frame tied to it there’s no sense of 
urgency. If you want to lose 10 lbs, when do you want 
to lose it by? “Someday” won’t work. But if you anchor it 
within a timeframe, “by May 1st”, then you’ve set your 
unconscious mind into motion to begin working on the 
goal. 
Your goal is probably realistic if you truly believe that it 
can be accomplished. Additional ways to know if your 
goal is realistic is to determine if you have 
accomplished anything similar in the past or ask 
yourself what conditions would have to exist to 
accomplish this goal. 

T can also stand for Tangible – A goal is tangible when 
you can experience it with one of the senses, that is, 
taste, touch, smell, sight or hearing. 

When your goal is tangible you have a better chance of 
making it specific and measurable and thus attainable. 
~Paul J. Meyer 

 

If you have ever completed a marathon, saved up to buy a new car, or 
aced a difficult exam; if you have ever mastered a piano sonata, or 
learned how to dance the salsa, or got a pilot’s license: you know 
there is nothing quite as sweet as setting a big goal – and reaching it. 
 
Forty years of research shows that the same is true in business: 
unlike vague plans or fuzzy hopes, ambitious goals lead to greater 
efforts and memorable results. 
 
I am not talking about the insipid “we want to do the right thing” 
corporate mission statements or targets. I mean goals that everyone 
in the organization can own, build on, and believe in. 
These four guidelines will help you create goals that keep your 
organization united and energized: 

 
It’s not about you. Your success as a leader depends on the success of 
the people you work with. It is Management 101, but it can be hard to 
accept if you are an overachiever used to doing everything yourself. 
Still, the sooner you realize that a team of successful people can 
accomplish far more than any one person – and that a phalanx of 
great teams can move mountains – the closer you will be to 
understanding that great goals are about empowering people. 

 
Michelangelo liked to say he liberated the figures he sculpted from 
their marble prisons. In the same way, the best leaders learn to 
unlock the deepest potential of the people they are leading – by 
pushing them beyond their self-imposed limitations. The art of goal 
setting, then, is to show your team members how their individual 
growth is vital to the organization’s success – and vice versa. 

 
Meaning, not metrics: Goals should never be about sales growth or 
profit margins: those numbers do not tell the real story. Doubling 
sales is great for shareholders, but team members want to feel like 
they are doing something that matters: creating a product that lets 
busy parents enjoy time with their children, giving doctors with a 
treatment to prevent illness, or providing working people a quick way 
to cook healthy food. 

 
What gets people energized is the story of what your organization is 
doing, and what you want it to do next. Numerical goals don not tend 
to move people; but goal-driven people will move the numbers. 

 
Evoke, don’t impose. If you find yourself forcing goals on your team, 
go back to step 1. A successful goal should not have to be imposed; 
people will naturally want to own a piece of it – to participate in 
achieving it. They won’t need leaders to monitor or harass them. 
 
You can try the carrot-and-stick method, of course – it always works, 
until it does not. Once reward and punishment become your main 
motivation tools, you will find that external motivations like this are 
not much different from handing out a drug – after a while you will 
have to up the dosage just to have the same effect. 
 
Make it emotional and visual. A while back, a group of my students 
did an exercise where they came up with 10-year goals for 
themselves. Many had to do with health and life balance. 
One student said her goal was to eat right, exercise regularly and get 
plenty of sleep. No one could disagree. 

Michelangelo of Goal-Setting 
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But when her colleague said that his goal was to “run a marathon faster at age 35 than I did at age 25,” the class 
seemed to have an “a ha” moment. The expression of the goal wasn’t spiritually different from his classmate’s, but 
the image he created was so much more memorable – it stuck in our minds right away. 
 
A decade later, the student even called me and introduced himself as the “guy who’d run a a marathon faster at 35 
than at 25.” I remembered his face clearly, and the moment too. He had managed to recruit me to his cheering 
section in that class, so when he told me now that he had succeeded in outracing his younger self at the marathon. 
 

If you can conjure a goal so vivid that it comes alive in people’s minds -- that they can see, and 
better yet, feel – you’re well on the way to the finish line. 

~From an Article by Joel Peterson 

Kicking Off Goals in 2016 

We are at the end of 2015 – you should pat yourself on the back for all you have achieved this year. 

But, remember that while it’s time to unwind, it’s also time to think about those New Year plans. 2015 was all about 
warming up and toning up your skills, 2016 is about blasting out of the gate ready to tackle the race head on. 

Get ahead of the pack by taking charge of your New Year goals for your business and personal life. Here is a collated 
New Year’s Goal Setting checklist for you to get started. 

Know what success will look like to you: 
Is it a promotion? Is it getting into shape? Is it about obtaining more skills? Success will look different to everyone. 
Know what yours looks like and have that image in your mind when you are thinking about your next steps. 
 
Work out some specific steps to get there: 
Being rigidly focused about the end point on the road to success can blind you to the steps in between. By saying ‘I 
will become fitter by February’ you are not giving yourself enough opportunity to work towards clearly defined 
milestones. Instead, understand that the path to success is indeed a journey with specific steps. Be specific about 
what you want to achieve, but be more specific too about how you will progress towards your goal with definable 
actions and steps. 
 
Know what benefits you will gain from achieving your specific goal: 
It could be that you wish to make a small change to your habits, or you may be looking to completely overhaul 
something about yourself or something in your life. However small or big the intended change, know precisely what 
benefits you will gain from making the change. Similarly, try to think positively about the changes you wish to make. 
Frame your goal in a positive way so it reads as something you’d like to add to your life, rather than something you’d 
like to take away. 
 
Know that it will get tough: 
If you’ve thought through the previous steps you know that the distance between where you are now and where you 
want to be may seem immense. You are going to run into obstacles both internal and external on the way to realizing 
your own vision of success. Be prepared for the days when you falter in achieving your steps along the way to success, 
but also know that tomorrow is indeed a whole new day to get back on track. 
Design an environment open to your goal achievement 

No matter how well intentioned your goal setting is, it can be difficult to integrate change if you underestimate the 
power your environment has over your success. Ensure you design your environment so it is not difficult to do what 
you resolved to do. Create a progress chart, have a cheer squad beside you and find a way to feel accountable for your 
actions towards your goal. If there are negative elements in your environment remove them as soon as possible, they 
will only continue to steer you off track. 

Forgive what you perceive to be failures: 
You are not your setbacks or failures, so don’t allow them to define you. Let your determination and ability to 
visualize your success take you through when you don’t meet your mark on the way to your goal. If you do slip up, 
know that you aren’t on your own. Get back out there and keep making great strides toward your version of success. 
 

~ LMA (Australia) 
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LMI TEAM INDIA IN ACTION 2015 

 
OUR THANKS GOES OUT TO THE TEAM MEMBERS WHO HELPED TO GET LMI INDIA TO A 

GREAT START AGAIN! 

RAMKI, LATHA, DILIP AND THE REST OF THE CHENNAI’S ROCKING TEAM. 

SAMEER AND SHALINI WHO HAVE BUILT A GREAT TEAM IN DELHI. 

NAREN WHO HAS EXPANDED TEAM GUJRAT. 

SUDHIR WHO HAS STARTED SUPPORTING MLO’S EFFORTS IN DEVELOPING THE MUMBAI 

TEAM. 

SUPARNA FOR HELPING WITH TEAM RECRUITMENT AND DEVELOPMENT. 

MOST IMPORTANT, ASHOK THUSSU WHO HAS GONE FLAT OUT TO SUPPORT MY EFFORTS TO 

GET LMI INDIA ROLING IN 15 MONTHS. 

LAST BUT NOT THE LEAST NIRALI AND AMRITA FOR SUPER SUPPORT. 
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